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Amended PHA 5-Year 
and Annual Plan 

U.S. Department of Housing and Urban 
Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires 4/30/2011  

 
1.0 
 

PHA Information 
PHA Name:                                       Housing Authority of the County of Merced                                     PHA Code:      CA023     . 
PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 
PHA Fiscal Year Beginning: (MM/YYYY): 10/2015  

2.0 
 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 
Number of PH units:      421                                           Number of HCV units:     2,780             

3.0 
 

Submission Type 
 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 
 PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 
Program 
PH HCV 

PHA 1:       
PHA 2:      
PHA 3:      

5.0 
 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 
jurisdiction for the next five years: 

The Housing Authority of the County of Merced offers affordable housing opportunities in our community, 
 free from discrimination, to enhance the quality of life for those we serve. 

5.2 
 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 
low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 
 
 GOAL 1: Create and preserve quality affordable housing opportunities in Merced County. 

− Continue to increase the HACM’s inventory of affordable housing through new construction and/or acquisition of existing housing. 
− Continue to partner with local non –profit agencies especially those serving special needs populations in developing affordable for their 

clients. 
− Advocate for and aggressively pursue all federal, state, and local funding sources available to HACM for affordable housing. 
− Continue to assist in the development of 13th Street property in Merced. 

GOAL 2: Preserve and expand HACM’s affordable housing programs. 
− Apply for additional vouchers as they become available, (VASH, Shelter Plus Care, etc.) 
− Promote the participation of Merced rental property owners in HACM’s rental assistance payment programs. (Sec. 8, VASH, Shelter + 

Care, etc.) 
GOAL 3: Strengthen partnerships with City and County to develop and maintain affordable housing, furthering HACM’s mission. 

− Enhance the communication and partnership with HACM staff and City/County staff. 
− Have HACM Commissioners continue to build strong relationships with City/County/community so all are informed on the business of 

the HACM as well as any future projects. 
− Continue to participate and assist in City staff on the City’s Consolidated Plan and Housing Element updates to ensure affordable 

housing elements are in alignment. 
GOAL 4: Improve the quality of assisted housing 

− Renovate and/or modernize public housing units utilizing Capital Fund Development Plan. 
− Continue to increase High Performer Score (REAC Inspections). 
− Partner with County/City/non-profits to improve housing stock and create stable and viable neighborhoods. 
− Increase customer satisfaction. 
− Continue to improve curb appeal of HACM complexes through landscape and other physical improvements. 
− Promote actions to de-concentrate – bring higher income tenants into lower income areas and lower income tenants into higher income 

areas. 
− Continue renovations to public housing properties to increase accessibility requirement. 

GOAL 5: Promote and secure services for Housing Authority residents and participants 
− Increase, create, and develop partnerships with community service providers to improve economic advancement, self-sufficiency, and 

homeownership opportunities. 
− Apply for available funding (federal, state, local, private) to enhance resident services and self-sufficiency opportunities. 
− Increase enrollment in HACM Family Self-Sufficiency Program. 
− Develop system to track participant success, including the number of residents/clients who move to unsubsidized housing. 
− Expand partnerships, resources and referrals to create more education and job training programs tailored to needs of participants. 

GOAL 6: Strengthen the agency’s financial position and its ability to respond to shifting economic conditions 
− Continue to analyze opportunities for operational cost savings as funding levels remain below normal. 
− Control expenditures and seek other revenue sources to sustain and develop new housing programs. 
− Monitor staffing and business needs and implement changes as necessary. 
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6.0 
 
 
 
 
 

PHA Plan Update 
 
(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 
 
      PHA Plan Updates: 

• 5.2 Goals and Objectives – Updated 
• 6.0 Financial Resources – Updated  
• 8.1 & 8.2 Capital Fund – Updated 
• 9.0 Housing Needs – Updated 
• 9.1 Strategy for Addressing Housing Needs – Updated  
• 10.0 Additional Information – Updated 

 
      HCV Policies Updated: 

• Chap 1   Statement of  Policies and Objectives 
• Chap 2   Eligibility for Admission 
• Chap 3   Pre-Application Process 
• Chap 4   Waiting List and Tenant Selection 
• Chap 6   Factors Related to Total Tenant Payment Determination  
• Chap 7  Verification Procedures 
• Chap 8  Voucher Issuance and Briefings 
• Chap 10 Housing Quality Standards and Inspections  
• Chap 11 VAWA 
• Glossary 

To view Administrative Plan visit  www.merced-pha.com  
 

      ACOP Policies Updated: 
• Chap 1   Fair Housing 
• Chap 7  Taking Applications 
• Chap 9  Managing the Waiting List 
• Chap 10 Tenant Selection and Assignment Plan 
• Chap 12 Verification 
• Chap 21 Smoke Free Policy  
• Glossary 
       To view ACOP visit  www.merced-pha.com  

 
       PHA Plan Elements 1-13: 
                           1-13 Included as Attachment A    
 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
 
     The PHA Plan is available on our website: www.merced-pha.com and at the offices listed below. 

• HACM, Administrative Office: 405 U Street, Merced, CA 95341 
• Merced PH Office: 400 West Avenue, Merced, CA 95341 
• Atwater PH Office: 2870 Crest Road, Atwater, CA 95301 
• Livingston PH Office: 1005  8th Street, Livingston, CA 95334 
• Dos Palos PH Office: 21918 Lexington Avenue, Dos Palos, CA 93620 
• Los Banos PH Office: 88  7th Street, Los Banos, CA 93635 
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7.0 
 
 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 
Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

a) HACM will not be pursuing any Hope VI or Mixed Finance Modernization or Development in FY 
2015. HACM reserves the right to pursue the use of these programs in the future, if warranted. 

b) No Demolition and/or Disposition activities planned in FY 2015. 
c) HACM does not presently plan to convert public housing to tenant based assistance in FY 2015 
d) HACM administers PH Homeownership Program – prepare 3 families for homeownership/purchase. 
e) HACM with HUD approval, utilizes Project Based Vouchers at the following complexes: 

− Laurel Glenn Apartments, 777 Loughborough Drive, Merced, CA  
− The Grove Apartments, 340 S. Parsons Avenue, Merced, CA 
− Gateway Terrace, U Street & Lesher Drive, Merced, CA 
− Midway Apartments, 2127 S. Reynolds Avenue, Dos Palos, CA 
− O’Banion Terrace (Senior Living), 6142 Dora Street, Dos Palos, CA 
− Sierra Vista (Senior Living), 1054 Sierra Vista, Atwater, CA 

f) HACM has received HUD approval to utilize RHF funds, for the purchase and development 
modernization of two (2) triplexes. Each building consists of 3 two-bedroom units, for a total of six 
additional Public Housing units. 

 

8.0 
 

Capital Improvements.  
 
Capital Fund Improvements included in the 5 Year Action Plan submitted to HUD on March 13, 2015, include 
the following: 

• Unit Modifications (cabinets, counter tops, floor, plumbing) 
• Security screens 
• Energy efficient lighting 
• ADA Improvements 

 

8.1 
 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  
 
 No longer required in PHA Plan submission per the Capital Fund Rule effective November 25, 2013. 
 
See Attachment (h) 
 

8.2 
 
 

Capital Fund Program Five-Year Action Plan.  
 
 No longer required in PHA Plan submission per the Capital Fund Rule effective November 25, 2013. 
 
See Attachments (i) 
 

8.3 
 
 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
 
HACM will not be utilizing CFP or RHF to repay debt. 
 

9.0 
 
 
 
 
 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 
issues of affordability, supply, quality, accessibility, size of units, and location.    
 
See Attachment B 

 

9.1  
 
 
 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 
Plan submission with the 5-Year Plan. 
 
See Attachment C 
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10.0 
 
 
 
 
 
 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   
 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  
      Year Plan.   
 
 
 
Regardless of budgets cuts and a significant reduction in staffing levels by approximately 50% the Housing 
Authority of the County has   been able to achieve significant progress in achieving established goals.  
 

• Improve the quality of  assisted housing:  
                  Capital fund has provided unit upgrades which have included energy efficient a/c upgrades, lighting 
improvements, sewer-line  
                  upgrades and improvements, and various unit and landscaping improvements. 
      

• HACM has been successful in achieving additional vouchers for special populations:        
Received additional Section 8 vouchers: 
 40 VASH  (25 vouchers - 2012; 15 vouchers - 2014) 
   8 Shelter Plus Care received  
 20 Tenant Protection Vouchers 
 Applied for 15 additional VASH vouchers 2015 - Received 
 

• Public Housing lease up rate 98% 
 

• HACM has been successful in increasing the inventory of affordable rental housing in Merced County: 
In partnership with local nonprofit assisted in the development of 66 unit complex for low income and 
mental health clients. In the process of partnering with local nonprofit for the development of 33 unit 
complex for veterans.  Utilized Replacement Housing Funds for the purchase of two, triplexes, adding 
6 additional public housing units.  
 

• Progress in strengthening the agency’s financial position and its ability to respond to shifting economic 
conditions and unstable funding: 

 
 Reduced staffing levels by 50% to reduce operational costs due to low funding levels    
 Achieved High Performer status for Fiscal Year 2013 – Public Housing 
 Achieved High Performer status for Fiscal Year 2014 – Public Housing 
 Average PH  turn around days reduced – 10 average turn around days  
 Achieved High Performer status for Fiscal Year 2013 – Section 8 
 Achieved High Performer status for Fiscal Year 2014 – Section 8  
 Provided staff training opportunities as funding would permit 
 Efforts to improve management functions 

  Upgraded computer and phone systems 
 Streamlined operational processes 
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10.0 

   
 
   Increase assisted housing choices 
      Progress made to date: 

• Six properties in Merced County were Project-Based. This helped over 400 clients with better 
access to neighborhoods outside of high poverty areas 

• Actively participated  in the Continuum of Care 
• Continue to partner with other community organizations to promote and increase awareness of 

housing opportunities for low income families 
• Actively participate in Project Homeless Connect committee meeting and events 
• Conduct outreach to new landlords 
• Increase supportive services for Project-Based Voucher 
•  

     Provide an improved living environment 
      Progress made to date: 

• Security improvements made 
• Improved and upgraded lighting 
• Project-Based Properties allowed; with de-concentration goals 
• Crime Prevention Programs 

 
      Promote self-sufficiency and asset development of assisted households 
      Progress made to date: 

• Continue to collaborate with other agencies to provide client services and increase self-
sufficiency 

• Increase Family Self-Sufficiency Program Participation 
• Continue to promote Public Housing Section 3 Program 
• Partner with F&M Bank to provide Money Management, Credit Repair, Homeownership  
• AARP – provide Senior Low Income Training Opportunities 
• Educate tenants about Landlord/Tenant Rights 
• Fair Housing Training 

 
      Ensure equal opportunity and affirmatively further fair housing 
      Progress made to date: 

• Continue to apply for additional vouchers as they become available 
• Continue to maintain High Performer Status with scores of at least 90% 
• Expand Family Self-Sufficiency program for voucher holders 
• Continue to enhance access to supportive services for seniors and disabled populations 
• Maintain an overall occupancy rate of 98% for all Housing Authority owned or managed 

properties 
 
(b)  Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of 
“significant amendment” and “substantial deviation/modification” 

• Substantial deviations, significant amendments, and/or modifications are considered 
discretionary changes in the plan or policies of the Housing Authority that fundamentally 
change the mission, goals, and objectives, and/or plans or the Agency. This manner of change 
requires formal approval from the Board of Commissioners in order to implement items such 
as: change to tenant/resident admissions policy, changes to organization of waitlist, substantial 
change in goal and objectives. 
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11.0 
 
 
 
 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 
documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 
 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights, Consistency with the Consolidated Plan). (Attachment (a)) 
(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) (Attachment (b)) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) (Attachment (c)) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) (Attachment (d)) 
(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) Attachment (e)) Not Applicable 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 
(Attachment (f)) 

(g)  Challenged Elements (Attachment (g)) Not Applicable 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
      (Attachment (h)) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) (Attachment (i)) 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

 

6.0 PHA PLAN ELEMENTS 
  

1. Eligibility Selection and Admissions Policies, including Deconcentration and 
Wait List Procedures. Describe the PHA’s policies that govern resident or tenant eligibility, 
selection and admission including admission preferences for both public housing and HCV and unit 
assignment policies for public housing; and procedures for maintaining waiting lists for admission to 
public housing and address any site-based waiting lists. 
 
HACM has updated the process and policy related to admissions. On-line Pre-
Applications for Public Housing and HCV programs are available on the PHA 
Website when waiting lists are open for new applicants. The PHA has established 
annual admissions goals for the Public Housing and HCV Programs, which include 
provisions for deconcentration of poverty, and income mixing. These admission goals 
conform to HUD guidelines for new admissions and include targeting of extremely-
low income families. 
 
Centralized waiting lists are maintained for Section 8 Tenant-Based Assistance and 
for the four (4) public housing/low income AMPs within the HACM jurisdiction. 
Waiting Lists contain pertinent applicant information, including family size, local 
ranking preferences for which they have claimed and are deemed eligible for 
(Independent Living Skills; Involuntary Displacement; Homeless Preference, Veteran 
Preference; Victim of Domestic Violence, etc.). All waiting lists are updated and 
purged on a regular basis in order to maintain an accurate record of the households 
requesting housing assistance. An applicant household determined ineligible will be 
notified promptly in writing of the determination and informed of the right to an 
informal review. 

ATTACHMENT A
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CA023 – Housing Authority of the County of Merced (HACM) 
 

2015 Agency Plan 
 
6.0 PHA PLAN ELEMENTS 
 

2.     Statement of Financial Resources 
 
[24 CFR Part 903.12 (b), 903.7 (c)] 
List on the following table the financial resources that are anticipated to be available to the PHA for the support of 
Federal public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are 
expended on eligible purposes; therefore, uses of these funds need not be stated.  For other funds, indicate the use 
for those funds as one of the following categories: public housing operations, public housing capital improvements, 
public housing safety/security, public housing supportive services, Section 8 tenant-based assistance, Section 8 
supportive services or other.  
 

Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
 1.  Federal Grants (FY 2015 grants)   
a) Public Housing Operating Fund 1,971,186 Public Housing 
b) Public Housing Capital Fund  
       CA39P02350L15 

714,098 Unit Rehab 

c)    HOPE VI Revitalization   
d)    HOPE VI Demolition   
e)    Annual Contributions for Section 8 Tenant- 
       Based Assistance 

17,413,145 Housing Choice Voucher 
Rental Assistance 

  f)    Resident Opportunity and Self-Sufficiency 
Grants 

53,946 Ross Coordinator 

g) Community Development Block Grant   
h) HOME   
 
Other Federal Grants (list below) 

  

   
2.  Prior Year Federal Grants (unobligated 
funds only) (list below) 

  

j) Resident Opportunity and Self-Sufficiency 
Grants 

  

Public Housing Capital Fund 1,206,709  
   
3.  Public Housing Dwelling Rental Income 1,484,000 Public Housing Operations 
   
   
4.  Other income (list below)   
         Shelter Plus Care 54,720 Rental Assistance 
         VASH 240,000 Rental Assistance 
5.  Non-federal sources (list below)   
     State Programs 1,128,290 Operations 
     Local 3,243,398 Operations 

   
Total resources 27,009,492  

ATTACHMENT A
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

 

6.0 PHA PLAN ELEMENTS 
  
 3.  Rent Determination. A statement of the policies of the PHA governing rents 
                    charged for Public Housing and HCV dwelling units. 

 
     Public Housing residents are provided the choice of paying an Income-Based or a Flat    
     Rent at initial Lease-Up and at Annual Reexamination. The HACM has established  
     the Minimum Rent at $50 unless the household qualifies for an exemption, as  
     requested by the client and verified by the HACM. 

 
Per PIH Notice 2014-12, the PHA is required to increase the established Public 
Housing Flat Rents to no lower than 80 percent of Fair Market Rent (FMR) in order to 
be in compliance with HUD requirements. See the attached Flat Rent Significant            

                 Amendment to the Annual Plan. 
 

                 Under the HCV Program, the HACM establishes Payment Standards based upon the  
                 HUD-published Fair Market Rents. The HACM reviews proposed rents to ensure they 
                 meet the rent reasonableness criteria set by HUD and that Contract Rents are 
                 reasonable in relation to rents currently being charged for comparable units in the 
                 private, unassisted market. The tenant’s portion of rent is determined by their income. 
  

ATTACHMENT A
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CA023 – Housing Authority of the County of Merced (HACM) 

 

FLAT RENT SIGNIFICANT AMENDMENT 

 
The Housing Authority of the County of Merced (HACM) hereby amends its flat rent policies to 
comply with the statutory changes contained within, Public Law, 113-76, the Fiscal Year 2014 
Appropriations Act. 
 
The HACM will set the flat rental amount for each public housing unit that complies with the 
requirement  that all flat rents be set at no less than 80 percent of the applicable Fair Market Rent 
(FMR) adjusted, if necessary, to account for reasonable utilities costs. The new flat rent amount 
will apply to all new program admissions effective October 1, 2014. For the current program 
participants that pay the flat rent amount, the new flat rent amount will be offered as well as the 
income-based rental amount, at the next annual rental option.  
 
The HACM will place a cap on any increase in family’s rental payment that exceed 35 percent, 
and is a result of changes to the flat rent amount as follows: 
 

• Multiply the existing flat rental payment by 1.35 and compare that to the updated flat rent 
amount; 

• The PHA will present two rent options to the family as follows: 
o The lower of the product of the calculation and the updated flat rent amount; and 
o The income based rent. 

 

ATTACHMENT A
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
 4.   Operation and Management. A statement of the rules, standards, and policies of 
                  the PHA governing maintenance management of housing owned, assisted, or operated 
                  by the public housing agency and management of the PHA and programs of the PHA. 
 
  

 The HACM has established the following plans:  
 

1) Public Housing Maintenance and Management 
• Public Housing - Admissions & Occupancy Policies 

2) Section 8 Management 
• HCV - Section 8 Administrative Plan 

 
The purpose of the plans is to establish policies for carrying out the programs in a manner 
consistent with HUD requirements and local objectives. 

ATTACHMENT A
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      5.   Grievance Procedures. A description of the grievance and informal hearing and 

review procedures that the PHA makes available to its residents and applicants. 
 
An Applicant who is denied assistance may present written or oral objections to 
the HACM and request an Informal Review. An applicant who is denied 
assistance will receive written notice from the HACM stating the reason(s) for the 
decision. An applicant who is denied assistance may present written or oral 
objections to the HACM and request an Informal Review be made regarding the 
decision. At a participant’s request, the HACM will provide the opportunity for an 
Informal Hearing to consider if the types of decisions are in accordance with law, 
HUD regulations, and HACM policy. If the party requesting an Informal Review 
is determined to be entitled to the procedure, and has properly filed a timely 
request, an Informal Review will be conducted by Administrative staff. The 
decision will be put into writing, within a reasonable amount of time, and mailed 
to the last known address of the applicant. This decision, called a “Decision of 
Informal Review”, explains what was decided, and it will also state the reasoning 
involved in the rendering of the decision.  If the Administrative Staff determines 
that the requesting applicant is not entitled to an Informal Review, the HACM 
will send a letter to the applicants last known address, explaining the denial of the 
request. 
 
An Administrative Discussion is competed and a written summary of discussion 
rendered prior to the submission of a request for a Formal Hearing, except where 
the complainant can show good cause why he/she failed to proceed with 
Discussion. The request for a Formal Hearing shall then be submitted to the 
HACM within the required time days of receipt of the written Summary of 
Discussion. PH applicants are entitled to an Informal Hearing if they are 
determined to be ineligible for admission. PH participants are entitled to a Formal 
Hearing providing that the termination does not involve criminal activity, which 
threatens others, or employees of the HACM, and/or, does not involve drug-
related activity. 
 
The Informal Hearing provides an opportunity for the participant to question 
certain determinations of the HACM. When entitled to an Informal Hearing, the 
complainant will have the right to present arguments, witnesses, and 
documentation in support of their case, and to refute any arguments, witnesses, 
and documentation, which is presented in opposition to their case. The Informal 
Hearing is generally conducted by the Hearing Officer, who is appointed by the 
HACM’s Executive Director to conduct a fair and impartial review of the 
grievance issue.  

  

ATTACHMENT A
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CA023 – Housing Authority of the County of Merced (HACM) 
6.0 PHA PLAN ELEMENTS, 5. Grievance Procedures, continued 
 
 
 
  A participant’s request to an Informal Hearing includes the consideration of the 

following types of decisions: 
 
1) A determination of the family’s annual income, utility allowance, or monthly 

rent contribution. 
2) A decision to terminate housing assistance. 
3) A determination that a participant is residing in a unit with a larger number of 

bedrooms than allowed under the Housing Authority’s unit size standards, or 
to deny that participant’s request for an exception from the unit size 
standards. 

4) A determination of the number of bedrooms to be entered on the HCV for a 
wishing to move to another unit. 

 
The client is required to notify the Hearing Officer immediately, and provide a 
written statement of the reason for their inability to attend a scheduled Hearing. If 
the Hearing Officer determines that the reason is justifiable, the Hearing Officer 
may grant a postponement. Proper and timely notification is required, or the 
Informal Hearing will not be granted postponement. If a party fails to appear to a 
scheduled Hearing, the Hearing Officer shall determine that he party has waived 
his/her right to a hearing, except in extenuating circumstances whereupon the 
Hearing Officer may postpone the hearing for up to five (5) business days; 
provided, that a determination that the Complainant has waived his/her right to a 
hearing shall not constitute a waiver of any right the Complainant may have to 
contest the PHA’s decision of the grievance in an appropriate judicial proceeding. 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
 6.   Designated Housing for Elderly and Disabled Families. With respect to public 
                  housing projects owned, assisted, or operated by the PHA, describe any projects (or 
                  portions thereof), in the upcoming fiscal year, that the PHA has designated or will 
                  apply for designation for occupancy by elderly and disabled families. The description 
                  shall include the following information: 1) development name and number; 2) 
                  designation type; 3) application status; 4) date the designation was approved, 
                  submitted, or planned for submission, and; 5) the number of units affected. 
 
      The PHA does not plan to apply for designation of projects under this category in the 

     upcoming fiscal year. 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      7.   Community Service and Self-Sufficiency. A description of: (1) Any programs 

relating to services and amenities provided or offered to assisted families; (2) Any policies or 
programs of the PHA for the enhancement of the economic and social self-sufficiency of assisted 
families, including programs under Section 3 and FSS; (3) How the PHA will comply with the 
requirements. (Note: applies to only public housing). 
 
(1) Any programs relating to services and amenities provided or offered to assisted families. 

 
The HACM has received funding and operated  a Resident Opportunity Self-
Sufficiency (ROSS) Program and Family Self Sufficiency for clients. 
Programs provide for economic and self-sufficiency opportunities.  
 

(2) Any policies or programs of the PHA for the enhancement of the economic and social self-
sufficiency of assisted families, including programs under Section 3 and FSS. 
 
The HACM promotes Section 3, encouraging the hiring of residents when  
when possible and as part of increasing family self sufficiency.    
 

(3) How the PHA will comply with the requirements of community service and treatment of 
income changes resulting from welfare program requirements. 

 
In order to be eligible for continued occupancy, each adult family member 
must either contribute eight hours per month of community service, 
participate in an economic self-sufficiency program, or a combination of both, 
unless they are determined exempt from this requirement under PHA policy, 
including household member who are exempt from work activity under part A 
title IV of the Social Security Act or under any other State welfare program, 
including the welfare-to-work program. Household members receiving 
assistance, benefits, or services under a State program funder under part A 
title IV of the Social Security Act or under any other State welfare program, 
including welfare-to-work and who are in compliance with that program. 
 
The HACM identifies all adult household members who are apparently not 
exempt from the community service requirement and notifies them of the 
community service requirement, and of the categories of individuals who are 
exempt from the requirement. The notification advices households that failure 
to comply with the community service requirement will result in ineligibility 
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CA023 – Housing Authority of the County of Merced (HACM) 
6.0 PHA PLAN ELEMENTS, 7. Community Service and Self-Sufficiency, cont’d 
 
 

for continued occupancy at the time of any subsequent annual reexamination, 
and also provides the opportunity for household member to claim and explain 
an exempt status; the PHA verifies all such claims. 
 
At initial lease-up and subsequent annual reexaminations, the PHA provides 
each non-exempt adult household member with a Community Service 
Certification Form, which they are to complete and submit each month. The 
PHA tracks the household member’s progress, meets with them to encourage 
compliance. In addition, households are provided with information about 
obtaining suitable volunteer positions and are provided with a listing of 
volunteer opportunities. At least thirty (30) days before the household’s next 
annual reexamination, the PHA will determine whether household members 
are in compliance with the Community Service requirement. If any household 
member is found to be in noncompliance, they are offered the opportunity to 
enter into an agreement to comply. If noncompliance is determined and the 
household member does not agree to enter into the compliance agreement, the 
lease will not be renewed or will be terminated; this determination is subject 
to the grievance procedure. 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      8.   Safety and Crime Prevention. For public housing only, describe the PHA’s plan 

for safety and crime prevention to ensure the safety of the public housing 
residents. The statement must include: (i) A description of the need for measures to ensure the 
safety of public housing residents; (ii) A description of any crime prevention activities conducted 
or to be conducted by the PHA; and (iii) A description of the coordination between the PHA and 
the appropriate police precincts for carrying out crime prevention measures and activities. 
 
The HACM partners with local law enforcement agencies, (Police, Sheriffs and 
District Attorney) to determine the safety needs of the residents and community, 
working towards a mutual goal of ensuring and improving the safety of residents. 
The HACM has undertaken partnerships with local organizations to encourage the 
prevention of crime and/or drug activities, especially targeting at-risk youth. 
 
Measures taken by the HACM include: 

• Resident reports 
• HA employee reports 
• Police reports 
• Encouragement for residents to form volunteer neighborhood watch 

programs 
• Working with law enforcement to analyze crime statistics over time for 

crimes committed “in and around” public housing authority 
• Analysis of vandalism and removal of graffiti 
• Safety and security survey of residents 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      9.   Pets. A statement describing the PHA’s policies and requirements pertaining to 

the ownership of pets in public housing. 
 
The HACM has the discretion to decide when and how the keeping of pets will be 
allowed in public housing units, as described in Chapter 18 of the Admission and 
Continued Occupancy Policy. 
 
 
HACM’s policy describes on the keeping of pets in  and on properties owned and 
operated by the HACM. The HACM’s Pet Policy is related to the legitimate 
interest of providing decent, safe, and sanitary living environment for all tenants, 
to protecting and preserving the physical condition of HA property, and to the 
financial interest of the HA. All pets must be registered with the HACM. 
Permitted pets are domesticated dogs, cats birds. No other type of pet shall be 
allowed or kept on HA property, including but not limited to, illegal, exotic, or 
endangered animals, reptiles, arachnid, etc. 
 
The intent of the HACM Pet Policy is to grant individual authorization to possess 
a pet within their unit and to allow the HA to reasonably impose additional 
deposits to cover potential costs incurred for damages cause to PHA property. 
Nothing in the Pet Policy shall imply approval or acceptance of such pet 
ownership to the extent of passing liability to the HACM (including liability, 
judgments, expenses (including costs and attorney’s fees), or claims by third 
parties in relation to the resident’s pet(s). 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      10.  Civil Rights Certification. A PHA will be considered in compliance with the 

Civil Rights and AFFH Certification if: It can document that it examines its programs and 
proposed programs to identify any impediments to fair housing choice within those programs; 
addresses those impediments in a reasonable fashion in view of the resources available; works 
with local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair 
housing; and assures that the annual plan is consistent with any Consolidated Plan for its 
jurisdiction. 

 
Civil Rights Certifications are included in the HACM Plan Certifications of 
Compliance with the HACM’s Plans and Regulated Regulations. 

 
The HACM ensures that staff obtains training in and practices Fair Housing in all 
dealings with clientele. The HACM has a Reasonable Accommodation Policy in 
place to ensure that any impediments to fair housing are addressed in a reasonable 
fashion. 

 
The HACM has consulted with the Consolidated Plan agency during the 
development of this HACM’s Five Year Plan. Activities to be undertaken by the 
HA in the coming year are consistent with the initiatives contained in the 
Consolidated Plan. 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      11.  Fiscal Year Audit. The results of the most recent fiscal year audit for the PHA. 
 
 

The fiscal year audit was conducted in accordance with auditing standards and as 
required by U.S. Office of Management and Budget Circular-133, Audits of 
States, Local Government, and Non-Profit Organizations and the financial data 
schedule required by the Department of Housing and Urban Development and 
found compliance with requirements applicable to each program and on internal 
control over compliance.   
 
Full report is available upon request. 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
 12.  Asset Management Statement.  A statement of how the agency will carry out its 

asset management functions with respect to the public housing inventory of the agency, 
including how the agency will plan for the long-term operating, capital investment, 
rehabilitation, modernization, disposition and other needs for such inventory. 

 
The agency has four (4) different asset management projects; AMP 1, AMP 2, and AMP 
3 and AMP 4. Property Managers are assigned to the various AMPS.  The agency 
continues to evaluate the performance of the AMPs and the sustainability of the current 
subsidy levels. 
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CA023 – Housing Authority of the County of Merced (HACM) 

2015 Agency Plan 

6.0 PHA PLAN ELEMENTS 
  
      13.  Violence Against Women Act (VAWA). A description of: 1) Any activities, 

services, or programs provided or offered by an agency, either directly or in 
partnership with other service providers, to child or adult victims of domestic violence, dating 
violence, sexual assault, or stalking; 2) Any activities, services, or programs provided or offered 
by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, 
or stalking, to obtain or maintain housing; and 3) Any activities, services, or programs provided 
or offered by a public housing agency to prevent domestic violence, dating violence, sexual 
assault, and stalking, or to enhance victim safety in assisted families. 
 
• The HACM supports the goals of the VAWA Amendments and will comply with 

its requirements and will continue to administer its housing programs in ways that 
support and protect residents (including Section 8 Housing Choice Voucher 
program participants) and applicants who may be victims of domestic violence, 
dating violence, sexual assault or stalking. 

• The HACM will not take any adverse action against a resident/participant or 
applicant solely on the basis of her or his being a victim of such criminal activity, 
including threats of such activity. “Adverse action” in this context includes denial 
or termination of housing assistance. 

• The HACM will not subject a victim of domestic violence, dating violence, 
sexual assault, or stalking to a more demanding standard of lease compliance than 
other residents. 

• The HACM has developed policies and procedures to implement the 
requirements of VAWA. The victim or threatened victim of an incident or 
incidents of actual or threatened domestic violence, dating violence or stalking  
will not be construed as a serious or repeated violation of the lease, and shall not 
be good cause for terminating the assistance, tenancy, or occupancy rights of the 
victim of such violence. The HACM may terminate the assistance/tenancy to 
remove a lawful occupant or tenant who engages in criminal acts or threatened 
acts of violence or stalking to family members or others without terminating the 
assistance or evicting victimized lawful occupants. The HACM may honor court 
orders regarding the right of access or control of the property and orders issued to 
protect the victim and to address the distribution or possession of property among 
household members where the family “breaks up”. These is no limitation on the 
ability of the HACM to terminate assistance for other good cause unrelated to the 
incident or incidents of domestic violence, dating violence, or stalking, other than 
the victim may not be subject to a “more demanding standard” than non-victims. 
There is no prohibition on the HACM terminating assistance if it “can 
demonstrate an actual and imminent threat to other tenants or those employed at 
or providing service to the property if that tenant’s (victim’s) assistance is not 
terminated”. Any protections provided by law which give greater protection to 
the victim are not superseded by these provisions. The HACM may require 
certification by the victim of victim status on such forms as the HACM and/or 
HUD shall prescribe or approve. 
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9.   Housing Needs   
 

Based on information provided by the applicable Consolidated Plan, information provided by HUD, 
and other generally available date make a reasonable effort to identify the housing needs of low 
income, very low income and extremely low income families who reside in the jurisdiction served by 
the PHA, includi8ng elderly families, families with disabilities and households of various races and 
ethnic groups and issues of affordability, supply, quality, accessibility, size of units, and location. 
 
 
Data used to assist in determining local housing needs have come from multiple sources 
which include the HACM’s Waiting List, City of Merced- Consolidated Plan, the Housing 
Element Plan, and Merced County General Plan.  
 
The HACM has analyzed the housing needs of low, very low and extremely low-income 
families who reside the HA’s jurisdiction. The housing needs of the very low and extremely 
low income families who reside in the community continue to be great. According to current 
U.S. Census Bureau information 35.1% of the population is living below the poverty level. 
In addition Merced County unemployment leads the state and the nation with 18.8% 
unemployment.  
 
See Housing Needs from HACM’s wait list below. 

 
 

Housing Needs of Families on HACM’s Waiting List 
 # of families % of total families 

Waiting list total 3,209  
Extremely low income 
<=30% AMI 

2,926 91% 

Very low income 
(>30% but <=50% AMI) 

236 7.9% 
 

Low income 
(>50% but <80% AMI) 

43 1.1% 

Families with children 2,044 64% 
Elderly families 217 7% 
Families with Disabilities 133 4% 
Race/ethnicity: White 1,551 48% 
Race/ethnicity: Black 675 21% 
Race/ethnicity: Asian 202 6.2% 
Race/ethnicity: Hispanic 1,632 51% 
Race/ethnicity: A. Indian 63 2% 

 
Housing Needs of Families on HACM’s Waiting List 

 
Characteristics by Bedroom 
Size (Public Housing Only) 

# of families % of total families 

1BR 1387 43% 
2BR 1156 36% 
3BR 559 5% 
4BR 107 3% 
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9.1   Strategy for Addressing Housing Needs   
 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting lists in the upcoming year.  
 

• The waiting list for both Public Housing and HCV is currently closed.  HACM opened 
the HCV Wait List for one day on March 24, 2015 and received 700 pre-applications. It 
is anticipated that the HCV wait list will re-open in approximately 4-6 months (possibly 
July, August or September). All applications will be accepted online at that time. This is 
to refresh the waiting list which has not been opened for approximately five years. There 
are no current plans to open the Public Housing wait list which currently has over 3,000 
families. 

 
• The Housing Authority does permit specific categories of families onto the waiting list, 

even when it is closed but only in accordance with agency policy. 
 

• HACM will apply for all available NOFA’s for additional vouchers that match our 
community need. 
 

• Partner with local non-profit organizations to increase the supply of affordable housing. 
 

• Maintain and improve physical condition of HACM properties while exploring avenues 
to develop affordable housing for low income residents. 
 

• Promote affordable housing in the community. 
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Previous version is obsolete    Page 1 of 2                    form HUD-50077 (4/2008) 

PHA Certifications of Compliance 
with PHA Plans and Related 
Regulations 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

Expires 4/30/2011

 
 

 

PHA Certifications of Compliance with the PHA Plans and Related Regulations:  
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or___ Annual PHA 
Plan for the PHA fiscal year beginning ________, hereinafter referred to as” the Plan”, of which this document is a part and make 
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 
strategy) for the jurisdiction in which the PHA is located.  

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable 
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing 
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated Plan.  

3. The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund 
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan.  The Capital 
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if 
there is no change. 

4. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or 
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the 
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.  

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment.  

6. The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing 
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.  

7. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any 
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the 
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further 
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.  

8. For PHA Plan that includes a policy for site based waiting lists:  
• The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner 

(as specified in PIH Notice 2006-24);  
• The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in 

which to reside, including basic information about available sites; and an estimate of the period of time the applicant 
would likely have to wait to be admitted to units of different sizes and types at each site;  

• Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD;  

• The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair 
housing;  

• The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and 
certifications, as specified in 24 CFR part 903.7(c)(1).  

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act 
of 1975.  

10. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.  

11. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135. 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED 
Resident Advisory Board Members 

2015 
 

Aloha Berino T0140 
Sujey Caldera T0357 

Pat Tusing T5473 
 

 

The Resident Advisory Board met on May 13, 2015 and made the following recommendations for the 
Agency’s 5-Year Plan (2015-2020) and ACOP (2015): 

 

 
• Requested that we apply for grant to support Resident Service Coordinator. 
• Concerns about City of Merced watering schedule.   

o Tenant was questioning watering day schedules, because she was approach by City 
Worker and was asked to turn off water; she informed him that it was her scheduled 
watering day. Linda Dominguez informed the tenant she would look into any other 
regulations that need to be followed and she will follow up with the tenants accordingly. 

• Project 23-01 pleased with new installation of sewer lines. They no longer have issues with backed 
up sewer lines. 

• Very pleased with Maintenance Staff concerning completion of repairs, interacting with tenants 
and addressing additional concerns while in the unit. 

• Project 23-01 tenants requesting new front and back porch light fixtures.  
o With new modernized energy efficient light fixtures. 

• Supportive of implementation of Smoke Free Policy. 
• AARP- one tenant asked how to apply for AARP positions.  Gina Thexton advised tenant that 

applicants are referred through local AARP Office.  Tenant was familiar with office and location. 
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HOUSING AUTHORITY OF THE COUNTY OF MERCED 
Resident Advisory Board Members 

2015 
 

Rocelia Chavez t6969 
Margarita Savageau t7224 

 

 

The Resident Advisory Board met on May 12, 2015 and made the following recommendations for the 
Agency’s 5-Year Plan (2015-2020) and ACOP (2015): 

 

 
• Install dishwashers as a way to conserve water 
• Install sprinklers in areas without sprinklers 
• Livingston roof - moisture on fascia boards causing them to rot 
• Livingston – clean out gutters in back yard 
• Livingston – streets lights owned by City are old and provide poor lighting 
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Housing Authority of the County of Merced  
405 U STREET MERCED, CA 95341 
PHONE (209) 722-3501   
FAX (209) 722-0106 
VISIT OUR WEB SITE AT: www.merced-pha.com 
 

ATTACHMENT (f) 
 
 
May 30, 2015 
 
 
 
Resident Advisory Board  
 
RE:  Recommendations and Suggestions Submitted  
 
To All Concerned: 
 
Thank you so much for your participation in the planning of this years’ Capital Fund 
Program. It is very beneficial to the agency to hear from our tenants and have the 
opportunity to address the concerns and issues that are important to each and every one of 
you. 
 
During the meetings some very good ideas were shared.  Tenant recommendations 
included: 

• Conserving watering during the drought - There were suggestions of installing 
additional sprinklers and dishwashers to conserve water.  

• Lighting – Tenants suggested new energy efficient light fixtures for the front and  
back porches in AMP 1 

• Resident Services Coordinator – Tenants said that the program has been of a 
benefit to the tenants and the HACM should continue. 

• Tenant at 416 K Street, AMP 3, suggested that additional lighting on K Street 
would be of benefit for security. Tenant thought that the new lights they received 
should be adjusted so that it did not shine in the unit window. 

• It was suggested that HACM do regular pest control spraying. 
• AMP 2 tenants suggested that roofs be checked/repaired and gutters be cleaned. 
• It was also shared that the street lights were old and provided poor lighting. 

 
In response to the ideas and suggestions that were shared, I would like to provide you 
with the following update: 

• Unfortunately at this time we are not considering adding additional sprinkler lines 
or dish washers to the units. In attempting to reduce water usage and based on the 
watering restrictions in the various cities, it is not cost effective to install new 
watering lines. Unfortunately some areas will not be as green as we have enjoyed 
in the past.  

• Lighting – Replacement of old light fixtures with new energy efficient lighting 
fixtures has been has been an ongoing project and will continue in 2015. 

• Resident Services Coordinator – the HACM will continue to apply for grant 
funding when available. 
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• Security lighting – updating replacing old security lights continues. Six areas 
previously identified as high priority have been addressed. K Street will be 
reviewed. 

• Pest Control – HACM is in the process of releasing new RFP for pest control. 
• Gutters will be cleaned as part of regularly scheduled seasonal preventative 

maintenance. 
• Contact will be made with the City of Livingston regarding the poor street 

lighting. 
 
Thank you again for taking the time to participate in the meetings and for sharing your 
concerns and offering solutions and suggestions. 
 
Sincerely, 
 
Rennise Ferrario 
 
Rennise Ferrario 
Executive Director   
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CHALLENGED ELEMENTS 

 

Not Applicable 
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Capital Fund Program Five-Year Action Plan U.S Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0266
Expires 4/30/2011

Part III: Supporting Pages -- Management Needs Work Statement(s)
Work Statement 
for Year 1 FFY 

2015

Development 
Name/Number

Major Work 
Categories Estimated Cost

Development 
Name/Number

Major Work 
Categories Estimated Cost

See -$                  
Annual  
Statement

Subtotal of Estimated Cost -$                   -$                  

form HUD-50075.2 (4/2008)

Activities for Year: 4
FFY Grant: 2018
PHA FY: 2018

Activities for Year: 5
FFY Grant: 2019

PHA FY:2019

ATTACHMENT (i)
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Capital Fund Program Five-Year Action Plan U.S Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0266
Expires 4/30/2011

Part I: Summary
PHA Name:  Locality

The Housing Authority of the County of Merced Merced, Merced Co, California      Original 5-Year Plan X Revision No:  5

A.
Development 

Number and Name

Year 1
FFY 2015

Work Statement for Year 2 
FFY Grant: 2016
PHA FY: 2016

   Work Statement for Year 3 
FFY Grant: 2017
PHA FY: 2017

   Work Statement for Year 4 
FFY Grant: 2018
PHA FY: 2018

   Work Statement for Year 5 
FFY Grant: 2019
PHA FY:  2019

B. Physical Improvements Subtotal

Annual 
Statement $642,688 $642,688 $642,688 $642,688

C. Management Improvements $0 $0 $0 $0

D.
PHA-Wide Non-dwelling 
Structures and Equipment $0 $0

E. Administration $71,410 $71,410 $71,410 $71,410
F. Other /Contingency
G. Operations
H. Demolition
I. Development $0 $0 $0 $0

J.
Capital Fund Financing - Debt 
Service

K. Total CFP Funds $714,098 $714,098 $714,098 $714,098
L. Total Non-CFP Funds
M. Grand Total $714,098 $714,098 $714,098 $714,098

form HUD-50075.2 (4/2008)

ATTACHMENT (i)
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Capital Fund Program Five-Year Action Plan U.S Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0266
Expires 4/30/2011

Part I: Summary
PHA Name:  Locality

The Housing Authority of the County of Merced Merced, Merced Co, California      Original 5-Year Plan X Revision No:  5

A.
Development 

Number and Name

Year 1
FFY 2015

Work Statement for Year 2 
FFY Grant: 2016
PHA FY: 2016

   Work Statement for Year 3 
FFY Grant: 2017
PHA FY: 2017

   Work Statement for Year 4 
FFY Grant: 2018
PHA FY: 2018

   Work Statement for Year 5 
FFY Grant: 2019
PHA FY:  2019

Physical Improvements Subtotal

Annual 
Statement

PHA-Agency Wide            Site 
Improvements $220,617 $121,863 $96,863 $121,426
PHA-Agency Wide           Unit 
Modification $158,312 $312,076 $295,825 $446,262
PHA-Agency Wide            Fees 
& Costs $75,000 $75,000 $50,000 $0
PHA-Agency Wide            Non 
Dwelling Structures $188,759 $133,749 $200,000 $75,000

$642,688 $642,688 $642,688 $642,688

form HUD-50075.2 (4/2008)

ATTACHMENT (i)
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Capital Fund Program Five-Year Action Plan U.S Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0266
Expires 4/30/2011

Part II: Supporting Pages -- Physical Needs Statement
Work Statement 
for Year 1 FFY 

2015

Development 
Name/Number

Major Work 
Categories Estimated Cost

Development 
Name/Number

Major Work 
Categories Estimated Cost

See PHA-Agency Wide          Site Inprovements 220,617$           PHA-Agency Wide          Site Inprovements 121,863$          
Annual  PHA-Agency Wide        Unit Modifications 158,312$           PHA-Agency Wide        Unit Modifications 312,076$          

Statement PHA-Agency Wide           Fees & Costs 75,000$             PHA-Agency Wide           Fees & Costs 75,000$            
PHA-Agency Wide         Non-Dwelling Structures 188,759$           PHA-Agency Wide         Non-Dwelling Structures 133,749$          

Subtotal of Estimated Cost 642,688$           642,688$          

form HUD-50075.2 (4/2008)

Activities for Year: 2
FFY Grant: 2016
PHA FY: 2016

Activities for Year: 3
FFY Grant: 2017

PHA FY:2017

ATTACHMENT (i)
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Capital Fund Program Five-Year Action Plan U.S Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0266
Expires 4/30/2011

Part II: Supporting Pages -- Physical Needs Statement
Work Statement 
for Year 1 FFY 

2015

Development 
Name/Number

Major Work 
Categories Estimated Cost

Development 
Name/Number

Major Work 
Categories Estimated Cost

See PHA-Agency Wide          Site Inprovements 96,863$             PHA-Agency Wide          Site Inprovements 121,426$          
Annual  PHA-Agency Wide        Unit Modifications 295,825$           PHA-Agency Wide        Unit Modifications 446,262$          

Statement PHA-Agency Wide           Fees & Costs 50,000$             PHA-Agency Wide           Fees & Costs -$                 
PHA-Agency Wide         Non-Dwelling Structures 200,000$           PHA-Agency Wide         Non-Dwelling Structures 75,000$            

Subtotal of Estimated Cost 642,688$           642,688$          

form HUD-50075.2 (4/2008)

Activities for Year: 4
FFY Grant: 2018
PHA FY: 2018

Activities for Year: 5
FFY Grant: 2019

PHA FY:2019

ATTACHMENT (i)
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Capital Fund Program Five-Year Action Plan U.S Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0266
Expires 4/30/2011

Part III: Supporting Pages -- Management Needs Work Statement(s)
Work Statement 
for Year 1 FFY 

2015

Development 
Name/Number

Major Work 
Categories Estimated Cost

Development 
Name/Number

Major Work 
Categories Estimated Cost

See
Annual  

Statement

Subtotal of Estimated Cost -$                   -$                 

form HUD-50075.2 (4/2008)

Activities for Year: 2
FFY Grant: 2016
PHA FY: 2016

Activities for Year: 3
FFY Grant: 2017

PHA FY:2017

ATTACHMENT (i)
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